Program Proposal
Information/Title/Date here

Program overview

Summary paragraph here
Program alignment with collegiate, health sciences, and University priorities

· Mention the vision for the program as it relates to programs of college/school as well as U strategic goals and health sciences priorities.

Program market/needs analysis

· What is process used to determine program need and what are the outcomes of this analysis?

· Describe need and demand for program using quantifiable evidence (e.g., evidence that program meets societal needs/expectations; evidence of consultation with employers/professional organizations; employment data if appropriate; data reflecting short- and/or long-term student interest or demand; projected number of program applicants; intended geographic service area; prospective student market/audience; how students benefit from program; relative costs as compared to other programs)

Comparative advantage
· Describe unique characteristics that make program appropriate to U of MN
· List any comparable programs, either here or elsewhere

Program description
· Adding to program overview; include information on program governance; who decides on admissions; financial aid; curriculum changes; tuition rates.

· Describe prerequisite courses; related courses; requirements; and relate to other campus units/programs.

Anticipated student learning outcomes

· Describe the skills and competencies students are expected to master while in this program.

· State how the goals and objectives related to this program will specifically benefit students in achieving their academic and professional goals.  
Student services/career advancement

· Describe range of student services to be provided

· Describe student recruitment and application processes

· Describe financial aid/scholarship programs

Diversity plan

· Describe how program will address U’s diversity goals, including student and faculty recruitment, staff, curriculum, etc.

Program personnel
· List program faculty and appointments, and attach CV in appendix.  Include a brief description of how the program faculty fit with school academic personnel plan.

· Describe program staff support plan.

Program evaluation/assessment plan and timetable
· Describe program review plan for quality/continuous improvement.

Resource/financial plan for academic program
· In this case, you may want to refer back to proforma supplement.
· Will also want to talk about how you will leverage additional needed resources, if any
· Describe steps to make sure program is operated effectively and economically.
· Provide space and technology plan.
· Describe experiential education resources if applicable (assessment of capability to take students; experimental education program and required experiences; number of clinical sites and appropriate nature; qualification of faculty preceptor; preceptor training/support; oversight)
